
Boarƿ/GeneraǶ MeetinǗ
MinuteȮ

2022-01-11
7:00: p

Zoom Meeting
Attendees:  Lake Ridge Band Parents; Band Directors; LREBB Executive Board

Topic Owner(s) Notes

✔ Call to Order
7:03pm Nikki Martin

✔ Establish Quorum
23 in attendance Nikki Martin

✔ Agenda Approval 
 1. Christi McInnis 2. Del Ramirez
✔ Approval of the March 2022 
Minutes
1. Christi McInnis 2. Del Ramirez

Nikki Martin

✔ Budget & Finance
Working with Matt Edwards for 
May 2022 update

Del Ramirez

✔ Treasurer’s Report
No update for April 2022 Matt Edwards

✔ Volunteer Update
April 26/27 UIL Concert and Sight 
Reading Contest

Kate Chavez

✔ Old Business
no old business

Nikki Martin



✔ New Business
Discussed next school years Chair 
Positions and nominations, voting 
will be at next meeting in May 
2022.
Went over bylaw amendments and 
have advised they will be posted in 
the bandhall for 30 days starting 
today.
Band Registration Fee update 
discussion. Adding snack and 
water fee.
Asking people to physically 
volunteer 5 times during the next 
school year, after volunteering 5 
times you get your name put in for 
a drawing to waive band fees.
A volunteer point system will be in 
place next school year for who 
volunteers when.

Nikki Martin

✔ Band Director Update
Symphonic band pre UIL 
performance went well this week.
Colorguard had successful 
Winterguard season.

Albert Ocasio

✔ Chair Position Updates
Voting for next school year will take 
place at the May 2022 Band 
Booster Meeting.

As needed

✔ Upcoming Events
Listed on the Agenda.
May 21 Band Banquet at Olive 
Palm
Next month we will have an in-
person meeting.
✔ Adjournment
7:36pm 1. Del Ramirez 2. Christi 
McInnis

Nikki Martin

ADDITIONAL NOTES:


