
Boarƿ/GeneraǶ MeetinǗ
MinuteȮ

2023-03-21
7:00: p

LRHS Band Hall
Attendees:  Lake Ridge Band Parents; Band Directors; LREBB Executive Board

Topic Owner(s) Notes

✔ Call to Order
7:01pm Kate Chavez

✔ Establish Quorum
11 in attendance Kate Chavez

✔ Agenda Approval 
 1. Christi McInnis 2. Crissy Dazey
✔ Approval of the Minutes
 n/a

Kate Chavez

✔ Budget & Finance / Treasurer's Report
Books are balanced through Jan. 2023
Over $7,000 has not been paid for this years band fees.
Anyone that would like to see the Books can contact Tonya.

Tonya Davis

✔ Volunteer Update
NCTA: volunteers and donations are needed.
Volunteers are needed for the JV Winterguard Contest.

Kate Chavez

✔ Old Business
Regarding WGI, we made more money this year than last. Everyone's participation is important for the whole band.

Kate Chavez

✔ New Business
Because of the money donated from the Shako Wraps, we were able to start the Scholarship Fund.
Reshelia Brown: LRBB Scholarship Program is up and running with 10 scholarships to be awarded at the 2023 Band 
Banquet.The application with all info is in the Band Hall on the wall with the forms. Submission deadline is April 14, 
2023. Volunteers will be needed to help the Scholarship Committee.
Prices went up $1,000 for the Band Banquet so it was decided to put the money into scholarships and have the 2023 
Band Banquet at LRHS. Please see Kate for any questions.
Discussed next school years Chair Positions and nominations. 
Went over bylaw amendments and have advised they will be posted in the bandhall for 30 days starting today.

Kate Chavez
Reshelia Brown

✔ Band Director Update
It is welcomed and encouraged to support the kids by attending the Pre-UIL Concert and Sight Reading Contest 3/27 
and 3/28.
Solo Contest submissions need to be submitted by April 14.
Great feedback was received regarding WGI. NTCA is likely to have more spectators and it's a great chance for the 
band to make more money, 10-20 grand possible.
A drumline contest is in the works and if it goes well it can be a yearly thing. The band would make money on the 
entry fees.
The Marching Show for next schoolyear is currently being designed and in the works with hopes of having the music 
by the end of this schoolyear.

Mr. Bonebrake

✔ Chair Position Updates
Last year the Budget & Finance position was taken away and it was voted unanimously to bring it back. 1. Crissy 
Dazey 2. Reshelia Brown
The vote was unanimous to eliminate the president ex officio as a position. 1. Crissy Dazey 2. Tiffany Melton
The vote was unanimous to add a Colorguard Liason position. 1. Dorte Schroeder 2. Shannon Meister
We are looking for a Secretary for the 2023/2024 school year. Kate Chavez

✔ Upcoming Events
Please download and sync the Charms Calendar for all Band Events. Kate Chavez

✔ Adjournment
7:41pm 1. Crissy Dazey 2. Tiffany Melton Kate Chavez

ADDITIONAL NOTES:


