Attendees: Lake Ridge Band Parents; Band Directors; LREBB Executive Board

}.,?,.,.-m LAKE RIDGE EAGLES BAND BOOSTERS

Topic
v Call to Order
7:00pm

Owner(s)

Kate Chavez

I_ 2023-05-09

2 7:00: p

LRHS Band Hall

Notes

v Establish Quorum
11 in attendance

Kate Chavez

v Agenda Approval

1. Raegan Francis 2. Resheila Brown
v Approval of the Minutes

1. Raegan Francis 2. Jill Gerrells

Kate Chavez

v Budget & Finance / Treasurer's Report

NTCA is asking for a portion of ticket sales from Winterguard contest April 1, 2023.
Band Banquet is within the budget.

Proposed budget for 2023/2023 school year is done.

Kate Chavez

v Volunteer Update
There will be a few volunteer opportunities for the Band Banquet.
No volunteer opportunities after Band Banquet until next marching season.

Christi McInnis

v Old Business
There are still outstanding band fees.

Kate Chavez

v New Business

Changes for By Laws were unanimously voted on:

1st change is adding the President to serve as an advisor to succeeding Presidents of the Organization. 1. Kim
Beckom 2. Raegan Francis

2nd change is adding a First Vice President-Budget/Finance. 1. Jill Garrell 2. Shannon Meister

3rd change is changing Volunteer/Committees position to Vice-President-Volunteer/Committees. 1. Kristen
Stone 2. Jill Garrels

4th change is to add a Color Guard Liaison. 1. Shannon Meister 2. Raegan Francis

A March-a-thon committee is needed, will start setting up for March-a-thon in July.
An Audit committee is needed, 3 people are needed.

Kate Chavez

v Chair Position Updates

New Officers for 2023-2024 were unanimously voted in:

Shannon Meister-Secretary 1. Jill Gerrels 2. Raegan Francis

Jill Garrels-9th Grade Liaison 1. Kim Beckom 2. Shannon Meister
Kevin Dazey-1. Jill Gerrels 2. Melissa Roenbeck

Kate Chavez

v Band Director Update
Jazz Cafe is coming up May 19, 2023.
Spring Concert is May 22, 2023 and it's all new Music.

Mr. Bonebrake

v/ Upcoming Events
May 20th, Band Banquet
May 22, Spring Concert

Kate Chavez

v Adjournment
7:22pm 1. Resheila Brown 2. Melissa Roenbeck

Kate Chavez

ADDITIONAL NOTES:




