(ake Ridae Band
Boocter Meeting Minutes

Attendees: Lake Ridge Band Parents; Band Directors; LREBB Executive Board

Topic
v Call to Order
7:04pm

Owner(s)

Kate Chavez

9/12/2023
7:00 PM

LRHS Band Hall

Notes

l_2

v Establish Quorum
26 in attendance

Kate Chavez

v Agenda Approval

1. Crissy Dazey, 2. Patty Hernandez
v Approval of the Minutes

1. Jill Garrells, 2. Crissy Dazey

Kate Chavez

v Budget & Finance / Treasurer's Report

1) The books are balanced through July 2023.

2) Check coming from Cane's soon for their sponsorship and spirit night.

3) Old account at Texas Trust will be closed soon.

4) New account at Frost now has Square connected to it.

5) Working on getting new line items created and adjusted in the budget.

6) Motion made by Kevin Dazey to add a line item to the 23-24 budget for the Lake Ridge Drum Line Contest.
estimated $5,000.00 going out and $15,000.00 coming in.
1. Crissy Dazey, 2. Resheila Brown

7) Booster books are always available to anyone who wants to view them

Kevin Dazey

v Volunteer Update
Please remember to complete your background check, per district guidelines, if you will be volunteering
with the band.

Many volunteer opportunities coming up in the next few weeks:
1) Lake Ridge Drum Line Contest, 9/16 at Newsom Stadium - still have many volunteer spots open.
All-day volunteers will receive lunch courtesy of the LREBB.
2) Preview of Champions on 9/23 and Wylie Marching Invitational on 9/30 - volunteers needed.
3) UIL Marching Contest on Tuesday, 10/10. LRHS is always the least represented school in terms of
volunteers.
Please help us change that this year! This sign-up is through the district so it is through Sign-Up Genius,
not our LR Band website.
4) BOA Prosper on 10/14 - all-day event that will need a lot of volunteers.
5) You may sign up for volunteer opportunities at www.LakeRidgeBand.com under the volunteer tab.

Christi McInnis

v Old Business

1) Last year's outstanding band fees - 2 left

2) Audit Committee update given by Resheila Brown.
Suggesstions and revisions to by-laws will be top priority going into 2024.
We are looking for a volunteer with finance/accounting experience to assist Kevin with financial
duties serving in the role of 'Budget and Finance.' Please reach out to a member of the board,
audit committee or a director if you are willing to step into this position.

Kate Chavez

v/ New Business
1) Fundraiser Chair, Sarah Stevenson, update:
- Sponsor letter with donation tiers available to those willing to help the band find sponsors.
If you are interested in sponsoring the band, please reach out to Sarah or a board member.
- Please continue to share the SnapRaise fundraiser on your social media pages.
- The fundraising committee is working on various other fundraisers including mulch sales, Tommy
Tamales and a Jazz dinner and concert with a silent auction.
- Join the Fundraising Committee by reaching out to Sarah at jandsstevenson@gmail.com
2) SmugMug is up and running. Pictures are $1.00 each.
3) Fan Shirt deadline approaching soon.
4) Go to Dazzarkle.com to purchase your car sticker and support a local small business.
5) Volunteer shirts delivered this Thursday, 9/14/23.

Kate Chavez

v Director Update

1) Thank you for your patience with the heat-related schedule changes.

2) Stadium rehearsals are exrremely important and parents are always welcome to attend.
3) At both upcoming BOA contests, we have afternoon performances.

4) Students are doing very well and are invested in the show theme.

5) Props are continuing to arrive this week and more will be added to the show soon.

6) Music For All Festival - parent meeting coming sometime soon.

Mr. Bonebrake




v Q&A
Working on bringing back the carnival.

Kate Chavez

v Adjournment
8:08pm
1. Crissy Dazey, 2. Christi Mclnnis

Kate Chavez

ADDITIONAL NOTES:
Email contact for Shannon Meister, secretary, is LREBBsecretary23@gmail.com

Signature for Approval of Minutes




