
Booster Meeting Agenda
December 12 2023

7 PM

LRHS Band Hall

Attendees: Lake Ridge Band Parents; Band Directors; LREBB Executive Board

Lake Ridge Eagle Band Boosters
Agenda Item Owner Notes

Call to Order Christi McInnis

Establish Quorum (10 voting members including 3+ officers) Christi McInnis

Agenda Approval
● Deceember

Approval of the Minutes
● October

Christi McInnis

Christi McInnis

Treasurer’s Report Kevin Dazey

Volunteer Update
● Student Holiday Party chaperones Christi McInnis

Old Business
● Marching Season wrap up
● Drumline Contest financial wrap up
● Closing the Texas Trust account

Motion to authorize the current signers (Kate, Christi, Tonya) to close
the account and deposit the balance into the new account at Frost
Bank.

Christi McInnis

New Business
● Fundraising update from Sarah Stevenson
● Winterguard fee updates
● NTCA Contests coming up in spring
● (Establish donations that can benefit families in need of financial

assistance. Motion to authorize creation of Square line on website.)

Christi McInnis

Band Director Update Mr. Bonebrake

Chair Position Updates
● Budget and Finance position

Christi McInnis

Upcoming Events:
● 12/14 - Holiday Concert at the Center for the Performing Arts, 7pm
● 12/15 - Proposed Student Holiday Party, 6pm
● 1/9 - LREBBMeeting

Christi McInnis

Q&A Christi McInnis

Dismissal Christi McInnis

ADDITIONAL NOTES:


