Boocter Meeting Agenda

Attendees: Lake Ridge Band Parents; Band Directors; LREBB Executive Board

LAKE RIDGE EAGLE BAND BOOSTERS

Agenda Item
Call to Order

Owner
Kate Chavez

April 9, 2024

7 PM
LRHS Band Hall

Notes

Establish Quorum (10 voting members including 3+ officers)

Kate Chavez

Agenda Approval
e April

Approval of the Minutes
e March

Kate Chavez

Kate Chavez

Treasurer’s Report
e Vote to open second Frost bank account

e Vote to enroll with Zelle as a means to send and receive money with
the existing Frost checking account
e Vote to adopt spring 2024 budget

Kevin Dazey

Volunteer Update
e Rummage Sale - as many volunteers as we can get needed for set-up

Saturday morning starting at 7:00am - come earlier if you would like
to, shifts throughout the morning, afternoon and breakdown. Please
start collecting plastic and paper bags, tissue paper, cardboard boxes
and hangers to use at the sale. We will also need to borrow tables and
tarps - please label with your name

e Jazz Cafe and Auction - we will need volunteers to help set up the
cafeteria after school and bring donations of desserts

Christi McInnis

Old Business

e Fundraising Update : 1) $1,000 donor match for the Family Fund, 2)
Rita’s donation from NTCA, 3) waiting to hear from Raising Cane’s
about March spirit night

e Egg My Yard was a success and 100% profit! Thank you for your
generosity!

e Still need volunteers for committees: 1) Audit, 2) By-laws, 3) Board
search

Kate Chavez

New Business
e 2024 Scholarship Committee will be Morgan Busby, Vicki Green and
Tiffany Melton
e Additional Banquet Committee meetings will be sent out on Remind -
we are in need of clear glass vases for banquet. These will just be
borrowed, please put your name on tape on the bottom and they can
be picked up directly at the end of banquet. We are hoping for
taller/larger vases, at least 8 inches tall.
e Fundraising with proposed dates:
1) Rummage Sale 4/13 - please drop off donations at the Band
Hall on 3/12, 3:30-6:30pm
2) Jazz Cafe and Silent Auction 5/10 - need donations, including
from band instrument sections
e Amazon wish lists for Jazz/Auction night and Banquet will include
items that will be used annually and will help us continue our
fundraising efforts

Kate Chavez




Sign-up to a bring a dessert, homemade or store bought, to the
Jazz/Auction and/or Band Banquet

In need of auction items

Band Scholarship application will go live on the band website this
week

Kim Beckom - Silent Auction update

Band Director Update

Mr. Bonebrake

Chair Position Updates

President

VP of Volunteers

Secretary

Treasurer Assistant / Co-Treasurer
Freshman Liason

Kate Chavez

Upcoming Events:

Wind Symphony UIL Contest, 4/10-4/11
Rummage Sale donation drop-off at Band Hall, 4/12, 3:30-5:30pm OR
4/13 at 7:00am

Kate Chavez

e Rummage Sale, 4/13

e Jazz Cafe and Auction, 5/10

e Band Banquet, 5/11

e Booster Meeting, 5/14
Q&A Kate Chavez
Dismissal Kate Chavez

ADDITIONAL NOTES:




