Minutes approved 09/10/2024
TMM

August 20, 2024

7:30 PM

Booster Meeting Minutes

LRHS Band Hall

Attendees: See corresponding Booster Meeting Attendance log

LAKE RIDGE EAGLE BAND BOOSTERS

Agenda Item

v Call to Order
7:34 pm

w

Owner

Shannon Meister

v Establish Quorum
43 voting members, 7 officers

Shannon Meister

v Agenda Approval
August 2024 1. Christi Mclnnis 2. Kim Beckom

v Approval of the Minutes
July 2024 1. Melissa Roenbeck 2. Christi Mclnnis

Shannon Meister

Shannon Meister

v Financial Report
e Monthly treasurer’s report made available to all meeting attendees for review via QR code
at the start of the meeting
e Llandon
o Reviewed statement of account and activity for July
o Band registration fees update provided
e Kevin
o Utilizing ZipSprout to assist with matching us with sponsors we were able to
secure Dial One Johnson. Added to our sponsor list on website.
o Donations to our Band Family Fund (BFF)- thank you to all who donated
Employee donation match received- this is a great way to donate to the band
o Other donations received from Raising Cane’s, E-Six Sportswear, and should
receive our fundraising dollars from the Double Good Popcorn fundraiser soon.
The budget will be updated by the next meeting to include the popcorn.
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e Julie

o Bank signers were changed over for the new year to board members Shannon
Meister, Kevin Dazey, and Raegan Francis

o The audit committee completed their audit, and everything looked good

o 2023/2024 band polos- those that bought band polos last year have been given
the option to receive the polo, donate the polo and cost, or receive a refund.
Those requesting refunds need to submit their request by the 8/21 deadline.
Polos and refunds will be distributed during the Meet the Band Night parent
meeting on 8/23 at 6pm.

o Request for a motion to add a line item to the budget to capture the band polo
refunds

1. Raegan Francis 2. Christi Mclnnis

* Booster books are always available to anyone who would like to review

Landon Orrill

Kevin Dazey

Julie Moss

v Volunteer Update
e  March-a-thon is this Saturday.
o The volunteer sign-up list looks good. We need a few more volunteers on
collection buckets.

Raegan Francis




o Water donation drop-off is in the band hall by Friday
Cooler loading will be Friday afternoon in the band hall
o The staging area is at Daulton on Saturday morning. Students will march the route
and play show tunes along the way, stopping at a few locations for a short
concert (Overlook Park and a few homes that requested)
Volunteer Showcase will be from 6:15-6:45 before the new parent meeting at Meet the
Band Night. Come meet your volunteer coordinator lead and find out more about the
positions and what contest or football game days look like.
Great job to all with the Double Good Popcorn fundraiser. We get 50% of our sales and
that should arrive in 4-5 weeks.
Football game and contest volunteer sign-ups will be sent out approximately 1 week prior
to the event, usually on Sundays. They will be posted on Facebook, BAND app, and our
website.

O

v 0Old Business

Registration- we have a few students left to complete registration. Three students
dropped band, and we had a few new students join. Make-up registration for remaining
students will be at 6pm Friday night before Meet the Band.

Welcome Julie, our newest board member. She was voted in last general meeting as our
2" VP of Budget and Finance

Shannon Meister

v New Business

e Meet the Band Night- 8/23
o 6pm: Remaining registrations and band polo handout/sales/refunds
o 6:15pm: Volunteer Showcase
o 7pm: New parent meeting hosted by the Board.
o 8:15pm: Meet the Band performance on the JV field, which will include drill,
a portion of the show, and section features. There will also be an ice cream
truck available.

e  March-a-thon all day spirit day with Raising Cane’s (E. Broad St.) from 11am-8pm. We
used to have lunch in the Daulton cafeteria after March-a-thon, however this year
we’d like everyone to come out and get together for this fundraiser. Be sure to
mention you are supporting Lake Ridge Band.

e We are always looking for more sponsors. Anyone can retain a sponsor, participate in
company match programs, or charitable contributions. All the resources for sponsors
are on our website, or if you are more comfortable, let the Board know and we can
follow up for you.

e Kim- We are having a Colorguard candy exchange at the first game with the Reedy
Colorguard. We need parent donations for candy. We will have a get together at
Market Street before the game to stuff the candy bags. More info to come.

Shannon Meister

v Band Director Update

Band directors were unable to attend the meeting due to practice time changes due to the
heat.

v Chair Position Updates

Shannon Meister

v Upcoming Events

8/23- Meet the Band Night

8/24- March-a-thon

8/29- Rehearse with drill team during marching practice
8/30- Home vs. Reedy (Newsom)

9/2- Labor Day/Student Holiday

9/6- Home vs. Haltom (R L Anderson)

9/10- Snap! Raise Fundraiser Campaign Kick-off

9/13- Away vs. Richardson (Eagle Mustang Stadium)
9/14- TMEA All-Region Jazz Band Auditions

Shannon Meister




v Q&A

Is there any info about the New York trip? At the last meeting we were told we would get
information at the next meeting.

o  Mr. Bonebrake was unable to attend the meeting tonight, however information is
always provided in the weekly newsletter. Something should be coming out soon.

Is there an update to the Drumline Contest?

o The 2" Annual Lake Ridge Drumline Contest will be 9/21 at Newsom Stadium.

o We will need lots of volunteers for this event, and sign-ups will likely go out a
week early for this reason. We will need volunteers for hospitality, ticket sales,
water stations, concessions, crowd control, and parking lot.

o Mr. Bonebrake will oversee the request for student volunteers like he did for
registration. Student positions are typically runners for shout-outs (fundraiser),
drumline escorts, crowd control, water stations, etc.

Shannon Meister

v Adjournment
8:05 pm 1. Christi Mclnnis 2. Crissy Dazey

Shannon Meister

ADDITIONAL NOTES:

Please visit our website: www.LakeRidgeBand.com

Please join our Facebook page: Lake Ridge Band Moms and Dads

Tiffany Melton, LREBB Secretary: LakeRidgeBandSecretary@gmail.com



http://www.lakeridgeband.com/

