Booster Meeting Agenda

Attendees: Lake Ridge Band Parents, Band Directors, LREBB Executive Board

LAKE RIDGE EAGLE BAND BOOSTERS

Agenda Item Owner

Call to Order

September 10, 2024

7:00 PM

LRHS Band Hall

w

Shannon Meister

Establish Quorum (10 voting members including 3+ officers)

Shannon Meister

Agenda Approval
e September 2024

Approval of the Minutes
e August 2024

Shannon Meister

Shannon Meister

Financial Report
e Budget Updates

e Treasurer’s Report- Kevin

Julie Moss
Kevin Dazey

Landon Orrill

Volunteer Update
e Drumline Competition volunteers needed

Raegan Francis

Old Business
e Thank you to all our volunteers

e Raising Cane’s Spirit Day fundraising amount coming soon

Shannon Meister

New Business
e Budget Adjustments

e Senior Night

e  Prop Volunteer needs

Back screens

Soloist stages

Flags/stages (Metallic Offerings trees)
New platform for thrones

Flame column

O O O O O

e  Upcoming fundraisers
o Fundraising Committee Lead needed

e New district guidelines
o Clear bags (no backpacks) 12 x 12
o NO food or drinks
o WE MUST ALL FOLLOW THE RULES

Shannon Meister




e 3"Truck Needed

e THANK YOU for all the kind words each week

Band Director Update

Mr. Bonebrake

Chair Position Updates
[ ]

Shannon Meister

Upcoming Events
e 9/10- Snap! Raise Fundraiser Campaign Kick-off
e 9/13- Away vs. Richardson (Eagle Mustang Stadium)
e 9/14- TMEA All-Region Jazz Band Auditions
e  9/20- Home vs. North Forney (RL Anderson Stadium)
e 9/21- 2"! Annual Drumline Competition (Newsom Stadium
e 9/25- Stadium Rehearsal (Newsom Stadium)
e 9/28- Preview of Champions Marching Contest (Newsom Stadium)
e 10/3- Away vs. Mansfield (Newsom Stadium)
e 10/5- Wylie Marching Invitational (Wylie High School)

Shannon Meister

Q&A

Shannon Meister

Adjournment

Shannon Meister

ADDITIONAL NOTES:




