
 

Booster Meeting Minutes 
 

November 12, 2024 

7:00 PM 

LRHS Choir Room  

Attendees:   See corresponding Booster Meeting Attendance log  

Lake Ridge Eagle Band Boosters                                          
Agenda Item Owner 

✔ Call to Order  
7:06 pm 

Shannon Meister 

✔ Establish Quorum  
11 voting members, 6 officers 

Shannon Meister 

 ✔ Agenda Approval    
November 2024  1. Crissy Dazey   2. Lorna Vivoni 

 

✔ Approval of the Minutes   
October 2024   1. Lorna Vivoni 2. Crissy Dazey 

 

Shannon Meister 
 
 

Shannon Meister 

✔ Financial Report  

• Monthly treasurer’s report made available to all meeting attendees for review via QR 
code at the start of the meeting 

• Landon 
o presented statement of financial position, statement of activity, and 

expenses for October 2024 

• Kevin 
o Treasurer’s report reviewed and presented 
o Update on registration fees received 
o 4 new sponsors- Valcorp, eSix Sportswear, Adobe Acrobat, Law Firm of Aaron 

A. Herbert 
o Still waiting on checks from Raising Cane's 
o IRS letters/responses ongoing 

▪ 19-20 year in-work 
▪ New letter needed for 20-21 

o IRS Form 990 Extension & Submittal complete 
 
* Booster books are always available to anyone who would like to review 
 

 
Julie Moss 

 
Kevin Dazey 

 
Landon Orrill 

✔ Volunteer Update    

• Presented by Shannon in Raegan’s absence 
o Thank you to all volunteers so far this season 
o All-District volunteer sign-up posted on website 
o May need chaperones for phase 2, non-phased, and 9th grade All-Region 

buses to Martin High School 12/7. Typically only need 2-4 volunteers. 
o Spring volunteers needed for Winterguard contests 

▪ Explained what Winterguard is for new parents 
▪ NTCA 1/18 
▪ WGI 2/8-2/9 
▪ Winterguard is part of the band, so we need all parents to 

volunteer. These contests fund a large portion of the marching 
program each year. 

▪ Amazon Wishlist will be posted for concession donations 
 

 

 
Raegan Francis 



 ✔ Old Business 

• Lake Ridge won the Homecoming fundraiser competition- almost doubled what 
Legacy raised 

• If you ordered a blanket, those should be in on Thursday. A message will be sent 
regarding pick-up. 

• Tommy Tamale sale is going on now. 11/25 is the last day to order.  
o Pick up at LRHS week of 12/16- goal is Tuesday 12/17.  
o Goal is 500 dozen.  

• Double Good popcorn will be 12/3-12/6 
 

 
Shannon Meister 

 ✔ New Business    

• Budget adjustments needed: 
o Band registration expenses (current year) 
o Band supplies/Instrument repair 
o Fundraiser expenses 
o Marching band program expenses (next year) 
o NTCA contest expenses (next year) 
o WGI contest expenses (next year) 
o Winterguard program expenses (next year) 

▪ Motion to approve budget adjustments 1. Stacey Heinz  2. Lorna 
Vivoni  

• All-district auditions 11/18- already discussed 

• NTCA contest 1/18- already discussed 

• WGI contest 2/8-2/9- already discussed 

• We need vendors for the Winterguard contests- if you know anyone, please let us 
know. Vendor table fees provide easy fundraising opportunity. 

• Need a volunteer to procure items for auction/prizes for our annual Jazz Band night. If 
interested please let a board member know.  

 

 
Shannon Meister 

 ✔ Band Director Update   

• Band directors are unavailable tonight- passed along their appreciation for all 
volunteers 

 
 

 
Mr. Bonebrake 

✔ Chair Position Updates   

• Kim Beckom resigned from the Colorguard Liaison position.  
o Looking to replace her- do not need to be a Colorguard parent.  
o Work to coordinate between the board, Mrs. Pouttu and the band.  
o Please let us know if you are interested. 

 

 
 

Shannon Meister 

 ✔ Upcoming Events  

• 11/12- TMEA All-Region Jazz Band Clinic (Midlothian High School) 

• 11/13- TMEA All-Region Jazz Band Clinic (Midlothian High School) 

• 11/14- TMEA All-Regional Jazz Band Concert (Midlothian High School) 

• 11/18- MISD All-District Band Auditions (Lake Ridge High School) 

• 11/19- Winterguard Audition Clinic Rehearsal (LRHS Band Hall) 

• 11/20- Winterguard Auditions (LRHS Band Hall) 

• 12/3- TMEA All-Region Brass & Percussion Phase 1 Auditions (Mansfield High School) 

• 12/5- TMEA All-Region Woodwind Phase 1 Auditions (Legacy High School) 

• 12/7- TMEA All-Region Phase 2, Non-Phased, & 9th Grade Symphonic Auditions (Martin 
High School) 

 

 
 
 
 
 

Shannon Meister 

 ✔ Q&A 

•  
 

Shannon Meister 

✔ Adjournment 
7:32 pm   1. Julie Moss   2. Landon Orrill 
 

Shannon Meister 



 

ADDITIONAL NOTES: 
 

Please visit our website: www.LakeRidgeBand.com 

Please join our Facebook page: Lake Ridge Band Moms and Dads   

Tiffany Melton, LREBB Secretary: LakeRidgeBandSecretary@gmail.com 

 

http://www.lakeridgeband.com/

